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About Us

Your organisation deserves solutions that are fit for purpose and ideally
suited to your unique operating environment. That's where GovernlT
delivers a competitive advantage over other organisations.

Throughout our experience, we have encountered companies and
government departments who have been let down by poor, templated
advice.

At GovernlT, our quality commitment is paramount. We don't patch over
systemic issues with short-term low-value solutions. We pride ourselves on
actively engaging with our clients and asking deeper questions to get to
the heart of the problem.

Most importantly, we focus on ensuring your solutions better support
your business needs. Qur consultants have quaranteed domain
knowledge and expertise. When integrated with best practice technical
skills and honest advice it ensures our expert team consistently deliver
transformative results.

No matter the complexity of your problem, as a GovernlT client, you can
be assured of meaningful fit-for-purpose outcomes designed to help your
organisation thrive.

Chris Lal-Parks
Founder and Director
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Our Approach

GovernlT’s experienced team has refined its
methodology by working within complex and
geographically dispersed organisations, with clients
who rely 24/7 on time-critical information sharing to
achieve their competitive advantage.

Whilst we work to solve immediate problems, we understand the real value

is in integrating the solutions into the broader organisation. We call this
approach Value-Based and Integrated Problem Solving.

Our methodology employs the use of focused questions to deliver what is
asked for and simultaneously identifying broader opportunities for further
organisational improvement.

The GovernlT Approach

VA @ Ty
Analytics } Solution } Implement

Problem clarification Business solutions Strategic change
and definition identification and design implementation

Fit for Purpose > Agile and adaptable > Targeted Communication
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Our Services

At GovernlT, we offer a comprehensive suite of services designed to enhance and
maximise the return on your IT infrastructure.

Business Architecture and
Technical Integration Analysis

Is your ICT supporting your business goals?
At GovernlT, we are experts in assessing the
performance of your business architecture.
Our team ensures your organisational
information and data requirements are fully

integrated to optimise business performance.
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Capability Analysis and
Management

Understanding the strengths and
weaknesses of your organisation or business
landscape is paramount. We assess how

new capability will impact your organisation,
your clients, suppliers and business partners.
We also oversee implementation of new the
capability into your operating environment.

Organisational Governance,
Assurance and Risk Management

As a core business function, we take IT
governance seriously, putting in place
solutions to ensure maximum oversight
and effective engagement with internal and
external stakeholders. We also specialise in
understanding ICT change risks and advise
clients on how best to minimise operational
disruptions.



The GovernlT Guarantee

While you have the dedicated focus of our GovernlT consultants,
you will also benefit from access to our entire team of industry-
leading subject matter experts.

To Fulfil specific business problems, we provide the following business analysis and
architecture product mix:

1. New project assessment (risk reduction) and traceability analysis
2. Integration analysis of new technology into existing technology landscapes
3. Integration with the organisational Governance, Assurance, Risk and Compliance Functions.

Who we are What can expect
An integrated, multi-skilled, you pect
@ ) Transparent communication and
problem-solving team . :
cross-functional collaboration

@ What we deliver
Value beyond compliance

What we provide

Our Track Record

Total value of contracts since 2017:

$8 million+

Total number of documents
approved and delivered:

110+

Total number of projects
successfully delivered:

20+

Number of people transitioned:

6

Panel Membership:

ICTPA, BuylCT

Integrated fit-for- Why we do what we do
purpose solutions We believe optimised integrated
solutions significantly enhance
How we work organisational objectives.

Developing strategies for change
through deep problem analysis
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The GovernlT Difference

GovernlT has experience delivering a suite

of services to the Australian Government,

the Queensland Government and small to
medium enterprises. We specialise in assisting
organisations dependent on technology to
realise a competitive advantage.

‘ Australia-wide

A High-risk environments

Q'é‘l Complex organisations \

@ 24/7 operations

o~ s -
@ Assisting organisations dependent ‘
on time-critical information exchanges.
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Switch. On, and reach out to GovernIT today!
0412 942 715
info@governit.com.au
governit.com.au




